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Executive Summary 

The Municipality is required to produce a Service Delivery and Budget 
Implementation Plan to show the following; 

• Monthly projections of revenue and expenditure for the operating and capital 
budgets 

• Quarterly service delivery targets and performance indicators. 

Each month the Municipal Manager must present the Mayor with a report 
showing how income and spending is progressing against these projections. 
Every quarter the Mayor must report to Council on the progress of the budget. 


Revenue Projections 2015/16 

The following graph shows how the Municipality’s operating revenue is expected 
to accrue over the financial year. 
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Operating Expenditure 

The following graph shows how the Municipality’s operating budget is expected 
to be spent over the financial year. 
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Service Deiivery Targets and Performance Indicators 

Each Directorate has to provide quarterly targets so that performance can be 
monitored throughout the year. The Municipal Manager’s and Director’s 
performance contracts must contain these targets. The targets cannot be 
changed during the year unless Council approves the changes. The performance 
targets for 2015/16 are contained in the accompanying Estimates Annexure 
document. 
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Introduction 

As a high capacity municipality in terms of implementation of the Municipal 
Finance Management Act, George produced its first Service Delivery and Budget 
Implementation Plan for 2005/06. 

A Service Delivery and Budget Implementation Plan is defined in chapter 1 of the 
Act as a detailed plan approved by the Executive Mayor for implementing the 
municipality’s delivery of municipal services and its annual budget. 

Essentially a business plan, the SDBIP is an integral part of the financial planning 
process. Although its approval is required after the budget its preparation has 
occurred in tandem with the budget process. The SDBIP is the connection 
between the budget and management performance agreements, and it includes 
detailed information on how the budget will be implemented - by means of 
forecast cash flows - and service delivery targets and performance indicators. 

The Components of a SDBIP 

The five necessary components of a SDBIP are 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance 
indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Capital works plans. 

The SDBIP is the formal link 
between organisational 
performance and the budget. It 
also provides a means to 
measure cost effective service 
delivery by linking the inputs - 
the budget - to the service 
outputs and outcomes. 

Budgetary control and 
performance monitoring 
combine to measure the cost 
effectiveness of service 
delivery. 


Cost Effective Service Delivery 


Inputs (Finance) 


Outputs / outcomes 
(Service Delivery) 


Budget 



Monitoring 


Management 


Cost Effectiveness 
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The SDBIP Concept 

National T reasury, in MFMA circular 1 3, outlined the concept of the SDBIP. It is 
seen as a contract between the administration, council and community 
expressing the goals and objectives set by the council as quantifiable outcomes 
that can be implemented by the administration over the next twelve months. 

It is a management, implementation and monitoring tool that will assist the 
Executive Mayor, councillors, Municipal Manager, senior managers and 
community. It is also a performance monitoring tool that enables the Municipal 
Manager to monitor the performance of senior managers. The MFMA requires 
that the performance agreements of senior managers be linked to the 
measurable performance objectives in the SDBIP. 

As a vital monitoring tool, the SDBIP should help enable the Executive Mayor 
and Municipal Manager to be pro-active and take remedial steps in the event of 
poor performance. 

The SDBIP is considered as a layered plan. Whilst only the top layer is made 
public at council, the budget and performance targets should be broken down 
into smaller targets and cascaded to middle-level and junior managers. 
Directorates should be producing their own SDBIP’s which roll up into the 
municipality’s SDBIP. 


MFMA requirement - Approval of the SDBIP 


Under the MFMA the process for approval of the SDBIP is covered under 
Chapter 7 - Responsibilities of Mayors and Chapter 8 - Responsibilities of 
municipal officials. 

Under chapter 8 the Accounting Officer must submit a draft of the SDBIP to the 
Executive Mayor within 14 days of the budget being approved as well as drafts of 
the annual performance agreements required in the Municipal Systems Act. 
Chapter 7 of the MFMA requires the Executive Mayor to “take all reasonable 
steps” to ensure that the SDBIP is approved by the mayor within 28 days after 
the approval of the budget and that the SDBIP is made public no later than 14 
days after that. 

National Treasury’ MFMA circular 55 requires that municipalities should submit 
and table a draft SDBIP together with the Draft Budget and IDP. 
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MFMA requirement - Implementation & monitoring 

Section 54 sets out the responsibilities of the Executive Mayor with regard to 
budgetary control and the early identification of financial problems. 

When a budget monitoring report is received under section 71 or 72 of the 
MFMA, the Executive Mayor must check whether the budget is being 
implemented in accordance with the SDBIP. If it is decided to amend the SDBIP, 
any revisions to the service delivery targets and performance indicators must be 
made with the approval of council following an adjustments budget. The 
Executive Mayor must issue instructions to the 

accounting officer to ensure that the budget is implemented in terms of the 
SDBIP. 

The revised SDBIP must be promptly made available to the public. 

The following diagram illustrates this process; 



The SDBIP process in George 

The production of the SDBIP has been co-ordinated in the Financial Services 
Directorate although all directorates have been involved with its development. 
The detailed budget monthly estimates and the detailed quarterly performance 
indicators are contained in the SDBIP estimates annexure. 
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Operating Expenditure 

The annual operating budget has been broken down into monthly projections by 
applying the trends of previous years’ spending to each line item in the budget. 
The projections in the estimates annexure are shown by Service Delivery Unit 
and by expenditure type. 

The following should be taken into account; 

* There is a risk of building into the plan undesirable trends. For example, the 
graph below shows the high level of spending anticipated in the final month of 
the financial year. This is a regular and common occurrence in municipal 
finance but not necessarily desirable. 

* There may have been extraordinary events in past years that have skewed 
the trends and these trends will not be repeated in 2015/16 although they are 
included in the SDBIP. 

« The estimates are based on percentage spending per month and do not take 
into account any over or under spending on particular items. 

The draft operating expenditure budget, excluding recharges, for 2015/16 is 
R 1 ,361 million. 

Operating Income 

Again previous year trends have been used to provide the estimates for 2015/16 
and the previous comments on the shortcomings in this methodology apply to 
revenue as well. The information is shown by department and by the national 
standard for showing revenue source. 

The estimates are based on budgeted income rather than cash collected. 

The draft operating income budget for 201 5/1 6 is R 1 ,458 million. 


Capital Expenditure 

As far as the cash flow forecasts of the Capital Expenditure for 201 5/1 6 are 
concerned, the projections contained in this document are very speculative. The 
cash flow forecasts will be revised and refined in the finalization of the final 
SDBIP for 2015/16. 

The Draft Capital budget for 2015/1 6 is R 238 million. 
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Service Delivery Targets and Performance Indicators 

For the 2005/06 SDBIP service delivery targets and performance indicators were 
developed in conjunction with Octagonal Development. A number of meetings 
were held with directorates and the performance indicators and targets 
developed. These targets have been included in the 2015/16 SDBIP. 

The targets and indicators attempt to measure a range of activities in the 
municipality. It will be the responsibility of directorates to provide information on 
progress towards achieving these targets on a quarterly basis. 

It is likely that new performance indicators will be developed as the Municipality is 
currently putting in place a new performance management system. Any revision 
to the SDBIP resulting from a change in Performance 

Indicators will be reported to Council for approval in terms of Section 54 (c) of the 
MFMA. 

Definition of a Vote 

The MFMA requires that operational and capital expenditure by vote is shown in 
the SDBIP. The MFMA defines a vote as one of the main sections of the budget. 
A circular from National Treasury clarifies this further by providing details of the 
Government Finance Statistics classifications which aims to provide a consistent 
basis for defining a vote so that information can be gathered for comparative 
purposes. 

The SDBIP shows the projections by George Service Delivery Unit as these are 
the most relevant for monitoring purposes and is in line with the municipality’s 
new virement policy. Flowever, the SDBIP estimates annexure also includes a 
table for each directorate showing where each Service Delivery Unit sits in 
relation to the GFS service classification. 

Monitoring and the adjustments budget process 

The section 71 and 72 budget monitoring reports required under the MFMA 
should provide a consolidated analysis of the Municipality’s financial position 
including year-end projections. 

As detailed earlier, the Executive Mayor must consider these reports under s54 
of the MFMA and then make a decision as to whether the SDBIP should be 
amended. 

The Adjustments Budget concept is governed by various provisions in the MFMA 
and is aimed at instilling and establishing an increased level of discipline, 
responsibility and accountability in the municipality’s finances. 

In simple terms, funds can be transferred within a vote but any movements 
between votes can only be agreed by an adjustments budget. 

Appendix 1 sets out the protocol for monitoring the budgets agreed as part of the 
2015/16 SDBIP. 
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Appendix 1 - Protocol for revision of SDBIP 

The Executive Mayor must decide on receipt of a section 71 or 72 budget 
monitoring report whether to amend the SDBIP in the light of the information 
received. 

This protocol sets out the various steps that should be followed to allow the 
Executive Mayor’s obligations under section 54 of the MFMA to be fulfilled. 

Protocol 

Financial Services (Budget Office) will provide the Municipal Manager with 
information as required under section 71 and 72 of the MFMA and this 
information will be submitted to the Executive Mayor by the 10 th working day of 
each month. 

The information will show a comparison of actual performance against the 
planned income and expenditure included in the SDBIP. 

For capital projects, each variance of +/- 10% or RIO, 000 whichever is the 
greater will be highlighted. The Executive Mayor will then ask the Director 
responsible for that project for a written report covering; 

* The reason for the variance 

* If necessary, what corrective measures have been put in place. 

* Whether the start and finish dates of the capital project need amending. 

* Whether the project specification will need to be amended. 

* Revised monthly estimates of expenditure for the project. 

The Director must supply this information within one week of the request from the 
Executive Mayor. 

Following the receipt of these reports the Executive Mayor will make one of the 
following decisions; 

* Note the report of the Director. 

* Note the report of the Director and keep the project under review. 

* Request the Director to attend a Performance Review meeting with the 
Executive Mayor, Municipal Manager and Director Financial Services to 
examine the reasons for the variation, the potential for bringing the project 
back on track and the likely impact on service delivery. Following this 
meeting, the Executive Mayor will then decide whether the SDBIP should be 
amended. 

If it is decided to amend the capital programme and SDBIP, so as to maintain 
overall service delivery, Directors will be asked to put forward schemes currently 
scheduled for year 2 or 3 of the capital programme that can be implemented 
sooner. The financial implications of these suggestions will be assessed by the 
Director of Financial Services and a recommendation made to the Executive 
Mayor as to which ones would be possible to proceed with and an adjustments 
budget prepared. 
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For operating expenditure and revenue, the Executive Mayor will review the 
variances in the monthly budget monitoring report and, notwithstanding the 
requirements for an adjustments budget, request from Directors an explanation of 
all variances +/- 10% of the monthly budget forecast. Directors will be asked to 
explain whether the service delivery targets included in the SDBIP can still be 
achieved. 

The Executive Mayor will then decide whether the SDBIP should be amended in 
the light of these explanations. 

At the end of each quarter, Directors must supply the Municipal Manager with the 
actual performance against each of the performance indicator targets. This 
information must be submitted to the Executive Mayor by the 10 th working day 
after each quarter along with the budget monitoring information for that quarter as 
provided by Financial Services (Budget Office). 

If the actual performance on any indicator varies from the planned performance 
the Executive Mayor can ask the responsible Director for a written report asking 
for an explanation of the variance and, if the performance is worse than 
projected, what measures have been put in place to ensure that the projected 
level of performance can be met in the future. 

The Executive Mayor will then review these reports and decide whether the 
SDBIP should be amended. 
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Service Delivery and Budget Implementation Plan 2014/15 

Requirements of Municipal Finance Management Act 


Chapter 1 - Definitions 

SDBIP means a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing the municipality’s delivery of municipal 
services and its annual budget, and which must indicate- 

(a) projections for each month of- 
Revenue to be collected, by source; and 
Operational and capital expenditure by vote 

(b) service delivery targets and performance indicators for each quarter and 

(c) any other matters that may be prescribed. 

and includes any revisions of such plan by the mayor in terms of section 54 (1 ) (c) 


Chapter 8 - Responsibilities of Municipal Officials 
Section 69 Budget Implementation 

Section 69 (3) The Accounting Officer must no later than 14 days after the approval of the budget submit to the mayor 

(a) A draft service delivery and budget implementation plan for the budget year; and 

(b) Drafts of the annual performance agreements as requried in terms of section 57 (1) (b) of the Municipal Systems Act for the municipal manager and all senior 
managers 


Chapter 7 - Responsibilities of Mayors 

Section 53 - Budget Processes and related matters 

Section 53 (1) (c) The mayor of a municipality must take all reasonable steps to ensure- 

(ii) That the municipality's service delivery and budget implementation plan is approved by the mayor within 28 days after the approval of the budget; and 

(iii) That the annual performance agreements as required in terms of section 57 (1 ) (b) of the Municipal Systems Act for the Municipal Manager and all senior 
managers- 

(bb) are linked to the measurable performance objectives approved with the budget and to the service delivery and budget implementation plan. 

Section 53 (3) 

(a) The mayor must ensure that the revenue and expenditure projections for each month and the service delivery targets and performance indicators for each 
quarter, as set out in the service delivery and budget implementation plan, are made public no later than 14 days after the approval of the service delivery and 
budget implementation plan. 

Section 54 Budgetary control and early identification of financial problems 

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72 the mayor must- 

(1) (b) check whether the municipality’s approved budget is implemented in accordance with the service delivery and budget implementation plan; 

(c) consider and, if necessary, make any revisions to the service delivery and budget implementation plan, provided that all revisions to the service delivery targets 
and performance indicators in the plan may only be made with the approval of council following the approval of an adjustments budget 

(d) issue any appropriate instructions to the accounting officer to ensure- 

(i) that the budget is implemented in accordance with the service delivery and budget implementation plan 

(3) The mayor must ensure that any revisions of the service delivery and budget implementation plan are made public promptly. 
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Revenue by Source 2015/16 


Standard Classification Description 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

REVENUE ITEMS: 

Property Rates 

23,455 

21,517 

22,064 

25,402 

22,925 

23,055 

21,014 

23,150 

-198 

290 

-20 

937 

Electricity 

44,819 

40,915 

46,290 

45,293 

46,434 

43,385 

38,531 

45,605 

38,451 

45,284 

42,024 

49,807 

Water 

4,713 

3,863 

6,274 

4,801 

5,233 

5,298 

7,927 

1,431 

16,160 

14,244 

16,037 

13,563 

Sanitation 

11,663 

6,043 

7,981 

4,577 

7,263 

7,299 

7,431 

7,510 

447 

820 

629 

1,933 

Refuse 

7,406 

5,167 

5,728 

5,547 

5,653 

5,692 

5,703 

5,639 

50 

40 

-64 

-13 

Service charges ■ other 

44 

56 

54 

53 

52 

53 

53 

50 

1 

2 

0 

0 

Property rates - penalties & collection charges 

461 

126 

116 

-139 

2,032 

170 

522 

529 

476 

598 

524 

-105 

Rental of facilities and equipment 

103 

102 

119 

882 

263 

111 

106 

130 

222 

81 

113 

264 

Interest earned ■ external investments 

1,615 

2,085 

2,054 

1,112 

1,806 

1,638 

1,379 

1,824 

2,121 

2,934 

2,598 

-1,310 

Interest earned - outstanding debtors 

-354 

455 

1,174 

-318 

346 

1,082 

301 

322 

408 

395 

400 

349 

Dividends received 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Fines 

3,895 

3,750 

3,953 

3,760 

3,874 

3,547 

3,970 

3,829 

3,748 

3,850 

3,813 

16,150 

Licences and permits 

270 

263 

283 

252 

266 

-21 

368 

324 

216 

152 

201 

182 

Agency services 

639 

3 

1,425 

469 

29 

-227 

1,648 

354 

1,061 

95 

701 

783 

Total Other revenue 

817 

873 

1,211 

1,304 

1,137 

2,761 

6,389 

3,349 

1,067 

735 

1,014 

4,780 

Transfers recognised - operational 

86 

32,453 

19,490 

960 

31,297 

51,191 

39,333 

86 

22,671 

273 

583 

75,761 

Gains on disposal of PPE 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Transfers recognised -capital 

1,721 

1,721 

9,908 

1,721 

1,721 

16,880 

1,722 

1,721 

1,721 

6,564 

6,619 

77,863 

Contributions recognised - capital 

210 

72 

567 

244 

47 

184 

1,668 

1,490 

270 

1,326 

1,736 

400 

Contributed assets 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

101,565 

119,465 

128,689 

95,922 

130,380 

162,097 

138,067 

97,342 

88,893 

77,683 

76,910 

241,345 
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Expenditure per Type 2015/16 

Standard Classification Description July August September October November December January February March April May June 


Total employee related costs 

25,861 

28,648 

27,442 

30,601 

29,444 

27,926 

29,253 

29,046 

27,653 

27,592 

28,223 

30,131 

Remuneration of councillors 

1,557 

1,555 

1,555 

1,555 

1,554 

1,557 

1,497 

2,189 

1,555 

1,556 

1,556 

1,542 

Bad Debt 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

62,181 

Depreciation of PPE 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

9,990 

10,261 

Finance charges 

0 

0 

0 

0 

0 

21,966 

0 

0 

0 

0 

0 

22,138 

Bulk purchases 

25 

47,441 

44,485 

26,761 

27,614 

25,749 

26,351 

26,723 

23,557 

24,783 

24,022 

65,732 

Other materials 

12 

25 

21 

19 

20 

18 

23 

16 

10 

43 

12 

24 

Contracted services 

5,673 

14,426 

14,061 

19,034 

14,543 

23,510 

11,961 

19,953 

10,203 

10,621 

12,586 

46,645 

Transfers and grants 

150 

92 

331 

238 

21 

1,429 

177 

381 

-4 

76 

0 

275 

Other expenditure (sub-total) 

12,456 

17,144 

18,776 

18,892 

17,135 

16,160 

14,643 

17,176 

15,201 

14,282 

15,684 

25,651 

Loss on disposal of PPE 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 


Total 55,723 119,320 116,661 107,089 100,322 128,303 93,896 105,474 88,165 88,943 92,072 264,579 
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Capital Expenditure by Vote 2015/16 


Directorate Name 

Budget Year 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

ELECTROTECHNICAL SERVICES 

33,890 



8,473 



8,473 



8,473 



8,473 

CIVIL ENGINEERING SERVICES 

165,443 



41,361 



41,361 



41,361 



41,361 

CORPORATE SERVICES 

7,232 



1,808 



1,808 



1,808 



1,808 

HUMAN SETTLEMENTS, LAND AFFAIRS 

4,445 



1,111 



1,111 



1,111 



1,111 

COMMUNITY SERVICES 

24,600 



6,150 



6,150 



6,150 



6,150 

FINANCIAL SERVICES 

593 



148 



148 



148 



148 

MUNICIPAL MANAGER 

2,385 



596 



596 



596 



596 


Total 


238,588 


59,647 


59,647 


59,647 


59,647 
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CAPITAL EXPENDITURE PER MONTH 2015/16 
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Capital Expenditure by GFS Classification 2015/16 


N.T. Sub-function Name 

Budget Year 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Electricity 

31,090 

- 

- 

7,773 

- 

- 

7,773 

- 

- 

7,773 

- 

- 

7,773 

Finance & Admin 

8,594 

- 

- 

2,149 

- 

- 

2,149 

- 

- 

2,149 

- 

- 

2,149 

Road Transport 

94,875 

- 

- 

23,719 

- 

- 

23,719 

- 

- 

23,719 

- 

- 

23,719 

Water 

34,567 

- 

- 

8,642 

- 

- 

8,642 

- 

- 

8,642 

- 

- 

8,642 

Waste Management 

44,602 

- 

- 

11,150 

- 

- 

11,150 

- 

- 

11,150 

- 

- 

11,150 

Housing 

4,445 

- 

- 

1,111 

- 

- 

1,111 

- 

- 

1,111 

- 

- 

1,111 

Community & Social Services 

3,788 

- 

- 

947 

- 

- 

947 

- 

- 

947 

- 

- 

947 

Sport & Recreation 

5,821 

- 

- 

1,455 

- 

- 

1,455 

- 

- 

1,455 

- 

- 

1,455 

Executive & Council 

2,926 

- 

- 

732 

- 

- 

732 

- 

- 

732 

- 

- 

732 

Planning and Development 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Environmental Protection 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Health 

20 

- 

- 

5 

- 

- 

5 

- 

- 

5 

- 

- 

5 

Public Safety 

7,809 

- 

- 

1,952 

- 

- 

1,952 

- 

- 

1,952 

- 

- 

1,952 

Other 

52 

- 

- 

13 

- 

- 

13 

- 

- 

13 

- 

- 

13 


Total 238,588 ■ ■ 59,647 ■ ■ 59,647 ■ ■ 59,647 ■ ■ 59,647 
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Expenditure by GFS Classification 




Standard Classification Description July 

August September October November December January February March April 

May 

June 


Expenditure - Standard 


Executive and council 

4,399 

4,723 

3,558 

5,855 

4,742 

5,027 

4,721 

5,463 

4,491 

4,161 

3,971 

-823 

Budget and treasury office 

4,114 

5,264 

6,988 

6,100 

6,112 

6,111 

4,237 

6,475 

4,720 

5,372 

4,556 

11,299 

Corporate Services 

6,156 

4,097 

4,848 

4,390 

4,579 

4,286 

4,161 

4,979 

4,182 

4,237 

5,104 

6,370 

Community and social services 

1,330 

1,678 

1,777 

1,697 

1,589 

3,317 

1,539 

1,712 

1,467 

1,556 

1,433 

3,778 

Sport and recreation 

909 

1,530 

1,302 

1,392 

1,710 

2,777 

1,320 

1,850 

1,132 

1,531 

1,163 

3,183 

Public safety 

2,869 

3,803 

3,990 

3,824 

3,714 

4,297 

3,943 

4,532 

4,427 

3,900 

3,938 

44,913 

Housing 

2,165 

9,630 

2,651 

9,557 

6,973 

8,753 

5,178 

8,478 

4,002 

4,433 

5,624 

7,534 

Health 

427 

520 

531 

587 

666 

931 

614 

645 

593 

518 

833 

1,148 

Planning and development 

1,560 

1,535 

1,569 

1,649 

1,625 

1,688 

1,599 

1,594 

1,709 

1,516 

1,988 

2,792 

Road transport 

11,985 

12,796 

15,316 

16,130 

15,801 

24,560 

13,804 

16,420 

11,409 

11,747 

13,347 

50,161 

Environmental protection 

262 

389 

381 

315 

629 

1,013 

271 

309 

235 

262 

522 

1,292 

Electricity (difference) 

5,226 

53,262 

53,552 

34,966 

33,592 

39,869 

33,574 

34,239 

31,621 

32,059 

33,369 

87,684 

Water 

5,074 

8,984 

7,979 

8,435 

7,613 

11,689 

8,044 

8,198 

7,236 

8,023 

7,193 

20,897 

Waste water management (difference) 

6,121 

7,740 

7,214 

7,439 

6,821 

8,329 

6,585 

5,992 

6,537 

6,460 

4,919 

14,061 

Waste management 

2,881 

3,127 

4,714 

4,412 

3,878 

5,370 

3,936 

4,355 

4,061 

2,861 

3,779 

9,896 

Other (difference) 

244 

242 

290 

341 

278 

287 

370 

233 

342 

306 

336 

394 

Total Expenditure 

55,723 

119,320 

116,661 

107,089 

100,322 

128,303 

93,896 

105,474 

88,165 

88,943 

92,072 

264,579 
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Revenue by GFS Classification 


Standard Classification Description 

July 

August 

September 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Revenue ■ Standard 

Executive and council 

0 

0 

0 

49 

19 

3 

0 

0 

3 

0 

0 

357 

Budget and treasury office 

25,707 

24,023 

25,090 

26,612 

26,958 

24,990 

24,140 

25,670 

2,652 

4,013 

3,357 

1,664 

Corporate Services 

39 

101 

58 

1,066 

162 

115 

85 

83 

148 

678 

1,777 

3,523 

Community and social services 

106 

1,890 

1,107 

1,072 

1,633 

988 

1,090 

126 

154 

261 

110 

3,127 

Sport and recreation 

409 

432 

655 

467 

434 

414 

834 

428 

419 

435 

415 

701 

Public safety (general) 

3,907 

3,759 

3,976 

3,794 

3,915 

3,606 

4,009 

3,850 

3,728 

3,835 

3,778 

17,667 

Housing 

67 

145 

10,395 

22 

111 

138 

22,912 

63 

86 

73 

119 

12,698 

Health 

5 

5 

39 

5 

5 

5 

115 

5 

5 

5 

5 

1,240 

Planning and development 

354 

283 

439 

346 

459 

237 

274 

314 

349 

252 

426 

872 

Road transport 

872 

307 

12,404 

871 

30,150 

32,325 

18,140 

3,332 

1,305 

2,838 

5,796 

96,879 

Environmental protection 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Electricity (difference) 

45,079 

45,120 

47,162 

45,521 

46,519 

47,258 

39,557 

46,882 

42,948 

46,656 

42,149 

59,685 

Water 

6,385 

12,248 

9,100 

6,415 

6,837 

12,723 

10,985 

3,098 

22,729 

16,213 

18,118 

19,682 

Waste water management 

11,911 

16,118 

11,711 

4,815 

7,471 

24,554 

10,122 

7,800 

11,853 

2,315 

867 

18,541 

Waste management 

6,722 

15,031 

6,551 

4,865 

5,705 

14,742 

5,803 

5,690 

2,513 

107 

-9 

4,704 

Other 

2 

1 

2 

3 

1 

1 

1 

1 

2 

2 

2 

2 

Total Revenue 

101,565 

119,465 

128,689 

95,922 

130,380 

162,097 

138,067 

97,342 

88,893 

77,683 

76,910 

241,345 
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DETAILED CAPITAL WORKS PLAN BROKEN DOWN BY 
WARD OVER THREE YEARS 

“ANNEXURE A” 



THE CITY FOR ALL REASONS 


19 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

OFFICE OF THE MUNICIPAL MANAGER 









WARD PROJECTS 

ALL 




0 

0 



FURNITURE & FITTINGS - INTERNAL AUDIT FILLING POST/SPACE 

NWS 

150,000 

100,000 


150,000 

0 



BAKKIE 

NWS 

250,000 



0 

250,000 



COMPUTER EQUIPMENT - ALL DEPARTMENTS 

NWS 

250,000 



250,000 

0 



FURNITURE & FITTINGS - ALL DEPARTMENTS 

NWS 

250,000 



250,000 

0 



Sub-total 


900,000 

100,000 

0 

650,000 

250,000 

0 

0 

COUNCILLORS 









VEHICLE 

NWS 




0 

0 



COUNCIL CHAMBER UPGRADING 

NWS 

250,000 



250,000 

0 



TOOLS AND TRADE OF COUNCILLORS 

NWS 

100,000 



100,000 

0 



Sub-total 


350,000 

0 

0 

350,000 

0 

0 

0 

TOURISM OFFICES 









STAND FOR SHOWS AND EXHIBITIONS 

NWS 




0 

0 



MARKETING ITEMS AND EXHIBITIONS 

NWS 

50,000 



50,000 

0 



VACUUM CLEANER 

NWS 

1,800 



1,800 

0 



Sub-total 


51,800 

0 

0 

51,800 

0 

0 

0 

COMMUNICATION UNIT 









2X CAMERAS 

NWS 

12,000 



12,000 

0 



IX CHARGER 

NWS 

500 



500 

0 



IX CARD READER 

NWS 

500 



500 

0 



2X BANNER WALLS 

NWS 

20,000 



20,000 

0 








0 

0 



Sub-total 


33,000 

0 

0 

33,000 

0 

0 

0 

LEGAL SERVICES 









MUNICIPAL COURT RENOVATIONS 

NWS 

700,000 



700,000 

0 



FILING CABINETS - MUNICIPAL COURT 

NWS 

50,000 



50,000 

0 



FURNITURE AND FITTINGS - COURT & PMS COORDINATOR 

NWS 

80,000 



80,000 

0 



3X LAPTOPS 

NWS 

45,000 



45,000 

0 



FILING CABINETS - LEGAL 

NWS 

45,000 



45,000 

0 



STENOGRAPH - COURT 

NWS 

130,000 



130,000 

0 



Sub-total 


1,050,000 

0 

0 

1,050,000 

0 

0 

0 










TOTAL: OFFICE OF THE MUNICIPAL MANAGER 


2,384,800 

100,000 

0 

2,134,800 

250,000 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

CORPORATE SERVICES 









ADMINISTRATION 









VACUUM CLEANERS 

NWS 

0 

20,000 

20,000 

0 

0 



FURNITURE AND FITTINGS 

NWS 

0 

80,000 

80,000 

0 

0 



COMPUTER HARDWARE 

NWS 

0 

50,000 

50,000 

0 

0 



FURNITURE AND FITTINGS - CALL CENTRE - MEER DETAIL 

NWS 

0 



0 

0 



BULK FILERS FOR CENTRAL REGISTRY 

NWS 

0 

30,000 


0 

0 



FILING UNITS FOR BUILDING PLANS 

NWS 

200,000 

200,000 


200,000 

0 



MOBILE SHELVING PLANNING 

NWS 


200,000 

200,000 

0 

0 



URNS 

NWS 

0 

5,000 

5,000 

0 

0 



UPGRADE OF AREA OFFICES - CLIENT SERVICES TO OERATING 









BUDGET 

NWS 


50,000 

50,000 

0 

0 



Sub-total 


200,000 

635,000 

405,000 

200,000 

0 

0 

0 

CIVIC CENTRE 









REPLACE 2 STOVES: CIVIC CENTRE 


70,000 

70,000 

60,000 

70,000 

0 



ADDITIONAL TABLES & CHAIRS: CIVIC CENTRE 


80,000 

80,000 

80,000 

80,000 

0 



UPGR PUBLIC ANNOUNCEMENT SYSTEM IN COUNCIL CHAMBERS 


100,000 

150,000 

50,000 

100,000 

0 



FIRE DETECTION SYSTEM: OLD BUILDING CIVIC CENTRE 


100,000 

150,000 

50,000 

100,000 

0 



3X PODIUMS FOR COMMUNITY HALLS 


20,000 

25,000 

15,000 

20,000 

0 



UPGRADE OF MAIN SERVER ROOM: CIVIC CENTRE 


100,000 

100,000 

50,000 

100,000 

0 



UPGRADE CCTV : MAIN BUILDING 


700,000 

250,000 


700,000 

0 



IX TON MINI TRUCK 


300,000 



0 

300,000 



IX SEDAN 


0 

150,000 

150,000 

0 

0 



OFFICE SPACE: CORPORATE SERVICES 



200,000 

100,000 

0 

0 



REPLACEMENT OF ROOF CIVIC CENTRE 



500,000 

500,000 

0 

0 



Sub-total 


1,470,000 

1,675,000 

1,055,000 

1,170,000 

300,000 

0 

0 

IT & TELECOMMUNICATION 









UPGRADE OF HARDWARE 

NWS 

150,000 

150,000 

150,000 

150,000 

0 



UPGRADE OF SOFTWARE 

NWS 

250,000 

250,000 

250,000 

250,000 

0 



UPGRADE OF SERVERS 

NWS 

300,000 

300,000 

300,000 

300,000 

0 



ENTERPRISE AGREEMENT 

NWS 

500,000 

500,000 

500,000 

500,000 

0 



UPGRADE OF LAN AND WAN 

NWS 

100,000 

50,000 

50,000 

100,000 

0 



FINGER PRINT AUTHORISATION 

NWS 

60,000 

30,000 

30,000 

60,000 

0 



COLLAB MODULES 

NWS 

200,000 

50,000 

50,000 

200,000 

0 



SINGLE CAB BAKKIE 

NWS 

250,000 



0 

250,000 



UPGRADE OF COMPUTER HARDWARE 

NWS 

250,000 

250,000 


250,000 

0 



CLOCKING SYSTEM 

NWS 

200,000 

200,000 

200,000 

200,000 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

MOBILE APPLICATION (MOBILE ACCESS TO THE PUBLIC) 

NWS 

200,000 



200,000 

0 



E-MAIL TO CLOUD (MIMECAST SOFTWARE) 

NWS 

200,000 



200,000 

0 



Sub-total 


2,660,000 

1,780,000 

1,530,000 

2,410,000 

250,000 

0 

0 

BLANCO COMMUNITY HALL 









DATA PROJECTORS AND WHITE SCREEN 

1 

10,000 



10,000 

0 



PAVING PARKING-BLANCO 

1 

70,000 



70,000 

0 



Sub-total 


80,000 

0 

0 

80,000 

0 

0 

0 

THEMBALETHU COMMUNITY HALL 









STOVE - THEMBALETHU HALL (ZONE 9) 

9-15 

20,000 



20,000 

0 



FRIDGE 

9-15 

10,000 



10,000 

0 



Sub-total 


30,000 

0 

0 

30,000 

0 

0 

0 

THUSONG SERVICE CENTRE 









TABLES AND CHAIRS: THUSONG SERVICE CENTRE 

9-15 

50,000 

50,000 


50,000 

0 



OFFICE FURNITURE 

9-15 

0 

20,000 

20,000 

0 

0 



COMPUTER HARDWARE 

9-15 

0 

20,000 

20,000 

0 

0 



FRIDGE: THUSONG SERVICE CENTRE 

9-15 

10,000 



10,000 

0 



STOVE: THUSONG SERVICE CENTRE 

9-15 

10,000 



10,000 

0 



MICROWAVE 

9-15 

1,000 



1,000 

0 



URN 

9-15 

800 



800 

0 



GAS CAGE: THUSONG SERVICE CENTRE 

9-15 

6,000 



6,000 

0 



BURGLAR BARS & SAFETY GATES: THUSONG SERVICE CENTRE 

9-15 

50,000 

50,000 

50,000 

50,000 

0 



UPGRADING KITCHEN: THUSONG SERVICE CENTRE 

9-15 

30,000 



30,000 

0 



Sub-total 


157,800 

140,000 

90,000 

157,800 

0 

0 

0 

HAARLEM COMMUNITY HALL 









REPLACE HAARLEM PORCH(STOEP) 

24 

20,000 



20,000 

0 



UPGRADING OF HAARLEM COMMUNITY HALL 

24 

75,000 

30,000 

30,000 

75,000 

0 



HAARLEM COMMUNITY HALL GATE 

24 

100,000 



100,000 

0 



CURTAINS AND BLINDS 

24 

150,000 



150,000 

0 



3x WATER PUMPS HAARLEM OFFICE 

24 

50,000 



50,000 

0 



Sub-total 


395,000 

30,000 

30,000 

395,000 

0 

0 

0 

UNIONDALE OFFICES 









FURNITURE AND COMPUTERS 

25 

0 

30,000 

30,000 

0 

0 



UPGRADING OF BUILDING 

25 

0 

50,000 

50,000 

0 

0 



Sub-total 


0 

80,000 

80,000 

0 

0 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

UNIONDALE COMMUNITY HALL 









UPGRADING OF UNIONDALE COMMUNITY HALL 

25 

150,000 



150,000 

0 



UPGRADING KITCHEN ( CIVIC CENTRE) 

25 

50,000 



50,000 

0 



PALICADE FENCE ( CIVIC CENTRE) 

25 

200,000 



200,000 

0 



UPGRADING OF UNIONDALE CIVIC CENTRE ABLUSION FACILITIES 

25 

10,000 



10,000 

0 



PROJECT ROOM STAIRS ( CIVIC CENTRE) 

25 

15,000 



15,000 

0 



UPGRADING KITCHEN ( COMMUNITY HALL) 

25 

50,000 



50,000 

0 



STOVE AND FRIDGE 

25 

5,000 



5,000 

0 



UPGRADING OF UNIONDALE COMMUNITY HALL ABLUSION 









FACILITIES 

25 

50,000 



50,000 

0 



REPLACE TILES ( COMMUNTY HALL) 

25 

50,000 



50,000 

0 



PAVING PARKING ( COMMUNITY HALL) 

25 

100,000 



100,000 

0 



CURTAINS AND BLINDS 

25 

150,000 



150,000 

0 



Sub-total 


830,000 

0 

0 

830,000 

0 

0 

0 

LYONVILLE COMMUNITY HALL 









UPGRADING OF LYONVILLE COMMUNITY HALL 

24 

100,000 



100,000 

0 



CURTAINS AND BLINDS 

24 

120,000 



120,000 

0 



REPLACE TILES 

24 

40,000 



40,000 

0 



Sub-total 


260,000 

0 

0 

260,000 

0 

0 

0 










DMA 









REFUSE TRUCK - HAARLEM 

24 

300,000 



0 

300,000 



TRACTOR - HAARLEM 

24 

300,000 



0 

300,000 



BAKKIE - HAARLEM 

24 

270,000 



0 

270,000 



UPGRADING OF OLD FIRE STATION - HAARLEM 

24 

80,000 



80,000 

0 



COMPRESSOR - HAARLEM 

24 

1,000 



1,000 

0 



2 X TOOLBOX - HAARLEM 

24 

1,000 



1,000 

0 



2 X SWIMMINGPOOL PUMPS - UNIONDALE 

25 

60,000 



60,000 

0 



UPGRADING OF UNIONDALE SWIMMING POOL 

25 

100,000 



100,000 

0 



2 X HT 75 POLE PROONER - UNIONDALE 

25 

20,000 



20,000 

0 



2 X BOLT CUTTERS - UNIONDALE 

25 

10,000 



10,000 

0 



2 X HIGH PRESSURE SPRAY MACHINES - UNIONDALE 

25 

5,000 



5,000 

0 



2 X STEEL LADDERS - UNIONDALE 

25 

2,000 



2,000 

0 



Sub-total 


1,149,000 

0 

0 

279,000 

870,000 

0 

0 










TOTAL: CORPORATE SERVICES 


7,231,800 

4,340,000 

3,190,000 

5,811,800 

1,420,000 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

HUMAN SETTLEMENTS, LAND AFFAIRS & PLANNING 









HOUSING- ADMIN 









FURNITURE AND FITTINGS 

NWS 

0 

60,000 

60,000 

0 

0 



COMPUTER HARDWARE 

NWS 

0 

50,000 

50,000 

0 

0 



TEMPORARY CRECHES (PURCHASING OF CONTAINERS) 

NWS 

700,000 

500,000 

500,000 

700,000 

0 



CRECHE : ROSEDALE, PACALTSDORP 

14 

0 

1 ,500,000 

0 

0 

0 



OLD HERITAGE BUILDING: PACALTSDORP 

14 

150,000 

150,000 

150,000 

150,000 

0 



SI EM BAM BA CRECHE 


0 


880,000 

0 

0 
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GEORGE MUNICIPALITY 







DRAFT CAPITAL BUDGET 2015/16 - 2017/18 






Funding 2015/16 

DESCRIPTION 

WARD 

2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

KLEINKRANTZ CRECHE, ERF 1505 



1 ,000,000 


0 

0 



ILLINGILETHU CRECHE: EXTENSION OF BUILDING 



2,500,000 


0 

0 



ILLINGILETHU CRECHE: PAVING 



120,000 


0 

0 



BACKYARD DWELLERS - BASIC SERVICES 

NWS 

0 

850,000 

850,000 

0 

0 



MZOMHLE CRECHE: PAVING 


70,000 



70,000 

0 



UNIONDALE: PROVISION OF SERVICES: 20 SITES 

25 

250,000 



250,000 

0 



HAARLEM: PROVISION OF SERVICES: 20 SITES 

24 

250,000 



250,000 

0 



ROSEDALE CRECHE: PAVING 

14 

0 


250,000 

0 

0 



ROSEDALE CRECHE: 3 X NEW CONTAINERS 

14 


300,000 


0 

0 



ROSEDALE CRECHE: NEW CRECHE FOR 100 CHILDREN AGED 0 - 2 
YEARS 

14 



3,000,000 

0 

0 



ROSEDALE CRECHE: NEW CRECHE FOR 200 CHILDREN TO 

SERVICE 1404 FAMILIES (ERF 7952) 

14 


2,750,000 

2,750,000 

0 

0 



ZAMXOLO CRECHE: PAVING, STAIRCASE 



500,000 


0 

0 



ZAMXOLO CRECHE: RETAINING WALLS 



500,000 


0 

0 



ZAMXOLO CRECHE: PALLISADE FENCE 



300,000 


0 

0 



ILLINGILETHU CRECHE: BURGLAR BARS & EXTERIOR SECURITY 
LIGHTNING 


0 

150,000 


0 

0 



MASIZAKHE CRECHE: SOLAR GEYSER, SOLAR WATER PUMP 




20,000 

0 

0 



MASIZAKHE CRECHE: SECURITY LIGHTS 



20,000 


0 

0 



MASIZAKHE CRECHE: REPAIR DAMAGED CONCRETE AND TILE 
CRECHE 


0 

25,000 


0 

0 



KUbHUIS UKbUHb: UU 1 SlUb ULASSKUUM (UAKKUK 1 3 KAHMNU 

BAYS) 




50,000 

0 

0 



POPHUIS CRECHE: PALLISADE FENCE 



150,000 


0 

0 



POPHUIS CRECHE: EXTRACTOR FANS FOR KITCHEN 




30,000 

0 

0 



DIEPKLOOF PLAYGROUP: ROOILOOP FARM - PAVING 




400,000 

0 

0 



DIEPKLOOF PLAYGROUP: ROOILOOP FARM - PALISADE FENCE 




300,000 

0 

0 



DIEPKLOOF PLAYGROUP: ROOILOOP FARM - CONVERT OLD 

TOILETS INTO STORAGE UNITS 




200,000 

0 

0 



CHRIS NISSAN CRECHE: PAVING 



300,000 


0 

0 



CHRIS NISSAN CRECHE: 4 X NEW CONTAINER CLASSROOMS 



500,000 


0 

0 



CHRIS NISSAN CRECHE:PALLISADE FENCE 




300,000 

0 

0 



CHRIS NISSAN CRECHE: SOLAR GEYSER, SOLAR WATER PUMP 




30,000 

0 

0 



MIENA MOO CRECHE: PAVING 




250,000 

0 

0 



MIENA MOO CRECHE: PALISADE FENCE 




400,000 

0 

0 



MIENA MOO CRECHE: OUTSIDE CLASSROOM 




90,000 

0 

0 



UNIONDALE: NEW CRECHE (120 CHILDREN) 




3,000,000 

0 

0 



UNIONDALE: SOLAR GEYSER, SOLAR WATER PUMP 




30,000 

0 

0 



BONGOLETHU PLAYGROUP: NEW CRECHE (120 CHILDREN) 



3,000,000 


0 

0 



NOMPHUMELELO CRECHE: PALLISADE FENCE 



250,000 


0 

0 



SANDANEZWE CRECHE: PROVISION OF LINTELS 




100,000 

0 

0 



CHHIS NISSAN CKbCHb: HbPLACb bXISI ING CHbCHb 




300,000 

0 

0 




25 

Service Delivery and Budget Implementation Plan 2014/15 


GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

MIENA MOO CRECHE: REPLACE EXISTING CRECHE 




500,000 

0 

0 



AANKOOP VAN EIENDOM (VOORKOOPSREG) 


0 

1,000,000 

1,000,000 

0 

0 



4x4 BAKKIE: LAND MANAGEMENT 


400,000 

280,000 

280,000 

0 

400,000 



4x4 BAKKIE: PLANNING SECTION 


0 

280,000 

280,000 

0 

0 



ERECTION OF STOREROOM 



300,000 

330,000 

0 

0 



METROGROUNDS TRA 420 UNITS 


2,625,000 



0 

0 


2,625,000 

SYFERFONTEIN 



10,000,000 

50,000,000 

0 

0 



WILDERNESS HEIGHTS 

4 


5,850,000 


0 

0 



Sub-total 


4,445,000 

33,185,000 

66,380,000 

1,420,000 

400,000 

0 

2,625,000 










TOTAL: HUMAN SETTLEMENTS, LAND AFFAIRS & PLANNING 


4,445,000 

33,185,000 

66,380,000 

1,420,000 

400,000 

0 

2,625,000 

COMMUNITY SERVICES 









ENVIRONMENTAL ADMIN 









COMPUTERS 

NWS 

0 

20,000 

20,000 

0 

0 



FURNITURE AND OFFICE EQUIPMENT 

NWS 

0 

20,000 

20,000 

0 

0 



Sub-total 


0 

40,000 

40,000 

0 

0 

0 

0 

SOCIAL SERVICES 









WENDY HOUSE (KLEREBANK) 

NWS 

20,000 



20,000 

0 



Sub-total 


20,000 

0 

0 

20,000 

0 

0 

0 










FIRE BRIGADE 









BA CYLINDER BACKPACKS 

NWS 

150,000 



150,000 

0 



FIRE FIGHTING EQUIPMENT 

NWS 

450,000 



450,000 

0 



UPGRADING RADIO COMMUNICATION - UNIONDALE 

25 

40,000 

40,000 

40,000 

40,000 

0 



KLEINKRANTZ FIRE STATION 

4 


0 

3,000,000 

0 

0 



1 FIRE TRUCK 

NWS 

2,800,000 



0 

2,800,000 



Sub-total 


3,440,000 

40,000 

3,040,000 

640,000 

2,800,000 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

VEHICLE REGISTRATION 









INSTALLATION OF CAMERA SYSTEM 

NWS 

70,000 

70,000 


70,000 

0 



FURNITURE 

NWS 


30,000 


0 

0 



BATTERY PACK 

NWS 


4,500 


0 

0 



GENERATOR 

NWS 


454,000 


0 

0 



AIRCON 

NWS 

100,000 



100,000 

0 



Sub-total 


170,000 

558,500 

0 

170,000 

0 

0 

0 

DRIVERS LICENCE 









MOTOR CYCLE TESTING EQUIPMENT 

NWS 


18,000 


0 

0 



FENCING 

NWS 

320,000 



320,000 

0 



RE-SURFACING OF DRIVING TESTING CENTRE 

NWS 

350,000 



350,000 

0 



Sub-total 


670,000 

18,000 

0 

670,000 

0 

0 

0 

TRAFFIC SERVICES 









VEHICLES 

NWS 

2,500,000 

6,805,000 


0 

2,500,000 



SAFETY EQUIPMENT (BULLET PROOF VESTS, HANDCUFFS, ETC.) 

NWS 

50,000 

50,000 


50,000 

0 



RADIO'S 

NWS 

150,000 

75,000 


150,000 

0 



CCTV CAMERAS - TRAFFIC OFFICES 

NWS 


200,000 


0 

0 



COMPUTER EQUIPMENT (CASHIERS & BACK OFFICE) 

NWS 

0 

170,000 


0 

0 



LAPTOPS 

NWS 

0 

45,000 


0 

0 



FURNITURE 

NWS 

0 

50,000 


0 

0 



ELECTRICAL FENCING 

NWS 

213,000 

227,000 


213,000 

0 



PAVING 

NWS 

100,000 

50,000 


100,000 

0 



JUNIOR TRAFFIC TRAINING CENTRE - RESURFACE OF AREA 

NWS 

150,000 



150,000 

0 



LEARNER & DRIVER TESTING STATION - UNIONDALE 

25 

300,000 



300,000 

0 



Sub-total 


3,463,000 

7,672,000 

0 

963,000 

2,500,000 

0 

0 

LAW ENFORCEMENT 









1 X SEDAN VEHICLE 

NWS 


160,000 


0 

0 



AIRCON 

NWS 

5,000 



5,000 

0 



RADIO’S 

NWS 

100,000 



100,000 

0 



SAFETY EQUIPMENT 

NWS 

50,000 



50,000 

0 



CCTV: FURNITURE 

NWS 

30,000 



30,000 

0 



CCTV: PC MONITORS (42") 

NWS 

50,000 



50,000 

0 



CCTV: VACUUM 

NWS 

1,000 



1,000 

0 



Sub-total 


236,000 

160,000 

0 

236,000 

0 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

LIBRARIES 









FURNITURE AND FITTINGS 

NWS 

17,000 



0 

0 

17,000 


Sub-total 


17,000 

0 

0 

0 

0 

17,000 

0 

BRANCH LIBRARIES 









UPGRADING AND EXTENTION OF CONVILLE LIBRARY 

17 

2,000,000 



0 

0 

2,000,000 


FURNITURE AND FITTINGS - THEMBALETHU LIBRARY 

9-15 

16,000 



0 

0 

16,000 


AIRCONDITIONER - HAARLEM LIBRARY 

24 

10,000 



0 

0 

10,000 


FURNITURE AND FITTINGS - TOUWSRANTEN LIBRARY 

4 

2,000 



0 

0 

2,000 


FURNITURE AND FITTINGS - PACALTSDORP LIBRARY 

14 

5,000 



0 

0 

5,000 


Sub-total 


2,033,000 

0 

0 

0 

0 

2,033,000 

0 










CEMETERIES 









EXTENTION OF CEMETRIES - UNIONDALE 

25 

0 

1 ,000,000 


0 

0 



PARKING FACILITIES AT UNIONDALE CEMETIRES 

25 

0 

200,000 


0 

0 



TOILET FACILITIES AT UNIONDALE CEMETRIES 

25 

300,000 

100,000 


300,000 

0 



Sub-total 


300,000 

1,300,000 

0 

300,000 

0 

0 

0 

PARKS AND RECREATION 









PARK : THEMBALETHU 

9-15 

150,000 



150,000 

0 



2 X PAALSAE 

NWS 


15,000 

15,000 

0 

0 



2 X KETTINGSAE 

NWS 


15,000 

15,000 

0 

0 



4X4 TREKKER 

NWS 

400,000 



0 

400,000 



2X TIPPING TRAILER 

NWS 

80,000 



0 

80,000 



CHIPPER TOMCAT 

NWS 

250,000 



0 

250,000 



CAMERA - BEACHES 

NWS 


150,000 

150,000 

0 

0 



Sub-total 


880,000 

180,000 

180,000 

150,000 

730,000 

0 

0 
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GEORGE MUNICIPALITY 










DRAFT CAPITAL BUDGET 2015/16 - 2017/18 






Funding 2015/16 



DESCRIPTION 

WARD 

2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

CLEANSING AND ENVIRONMENTAL HEALTH 










BULK REFUSE CONTAINERS 

NWS 

0 

100,000 

100,000 

0 

0 




UPGRADING PUBLIC TOILETS 

NWS 

0 

150,000 

150,000 

0 

0 




UPGRADING TOILETS - BEACH AREAS 

NWS 

200,000 

200,000 

200,000 

200,000 

0 




BUILDING OF COMPOST PLANT ??? 

NWS 

3,000,000 

5,000,000 


3,000,000 

0 




NEW PUBLIC TOILETS - CBD 

NWS 

300,000 



300,000 

0 




EXTENSION OF TRANSFER STATION (WEIGHBRIDGE ETC) SKUIF 
2016/17 

NWS 


1,000,000 

1,000,000 

0 

0 




C02 METER 

NWS 

230,000 



230,000 

0 




TRANSFER FACILITY UNIONDALE 

25 

1 ,000,000 

1 ,250,000 


1 ,000,000 

0 




REPLACE REFUSE TRUCK 

NWS 

1 ,750,000 

1,900,000 

1 ,900,000 

0 

1,750,000 




UPGRADING OF REFUSE CAMP- FENCING & TOILETS 

NWS 

100,000 



100,000 

0 




REPLACE RADIOS OF REFUSE TRUCKS 

NWS 

100,000 



100,000 

0 




REBUILD NIGHTSOIL REMOVAL TRUCK TO REFUSE REMOVAL 

TRUCK 

NWS 

1 ,750,000 



0 

1 ,750,000 




Sub-total 


8,430,000 

9,600,000 

3,350,000 

4,930,000 

3,500,000 

0 

0 










SPORT MAINTENANCE & UPGRADING 

TURF CUTTER 

NWS 



60,000 

0 

0 




REFURBISH CONVILLE SWIMMING POOL 

17 


50,000 

50,000 

0 

0 




MIG SPORT PROJECTS 

NWS 

4,854,000 

5,036,500 

5,310,125 

0 

0 

4,854,000 



2X SWIMMINGPOOL PUMPS - UNIONDALE 

25 

60,000 



60,000 

0 




CCTV CAMERAS - SPORT FACILITIES 

NWS 


250,000 

250,000 

0 

0 




BRUSHCUTTER 

NWS 

7,000 

7,000 

7,000 

7,000 

0 




ELECTRIC DRILL x 2 

NWS 

7,000 

7,000 

7,000 

7,000 

0 




LADDER 

NWS 

4,000 

4,000 

4,000 

4,000 

0 




GRINDER 

NWS 

5,000 

5,000 

5,000 

5,000 

0 




TOOLS 

NWS 

4,000 

4,000 

4,000 

4,000 

0 




Sub-total 


4,941,000 

5,363,500 

5,697,125 

87,000 

0 

4,854,000 

0 










TOTAL: COMMUNITY SERVICES 


24,600,000 

24,932,000 

12,307,125 

8,166,000 

9,530,000 

6,904,000 

0 

CIVIL ENGINEERING SERVICES 










CIVIL ADMIN 










FURNITURE AND FITTINGS 

NWS 

0 

70,000 


0 

0 




Sub-total 


0 

70,000 

0 

0 

0 

0 

0 
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GEORGE MUNICIPALITY 









DRAFT CAPITAL BUDGET 2015/16 - 2017/18 






Funding 2015/16 


DESCRIPTION 

WARD 

2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

STREETS AND STORMWATER 

BUILDING OF CONCRETE CANALS & DRAINS 

NWS 

0 

1,500,000 

1 ,500,000 

0 

0 



FLOODDAMAGE STORMWATER & STREETS PROJECT 

NWS 

2,825,907 



0 

0 

2,825,907 


STREETLIGHTNING: KNYSNA ROAD (PHASE 1) 

NWS 

350,000 



350,000 

0 



COURTNEY STREET MEDIANS 

NWS 

150,000 

200,000 


150,000 

0 



LIGHTING IN INFORMAL AREAS 

NWS 

400,000 



400,000 

0 



HIGH MAST LIGHTING 

NWS 

850,000 



850,000 

0 



STREETLIGHTS: UNIONDALE, HAARLEM AND HEROLD 

24-25 

200,000 



200,000 

0 



REBUILDING OF STREETS: GREATER GEORGE 

NWS 

4,000,000 

5,000,000 

5,000,000 

4,000,000 

0 



STREET RESEALING: GREATER GEORGE 

NWS 

4,000,000 

5,000,000 

5,000,000 

4,000,000 

0 



THEMBALETHU UISP - ROADS & STORMWATER 

9-15 

10,127,700 

10,634,085 

13,147,959 

0 

0 

6,573,980 

3,553,720 

UPGRADING OF ROADS NETWORK 

NWS 

2,000,000 

4,000,000 

5,000,000 

2,000,000 

0 



REPLACEMENT OF PLATTNER STREET CULVERT 

NWS 

1,500,000 

500,000 


1 ,500,000 

0 



UPGRADING OF EXISTING STORMWATER INFRASTRUCTURE 

NWS 

1,500,000 

4,000,000 

4,000,000 

1 ,500,000 

0 



UPGRADING OF EXISTING STORMWATER : GEORGE SOUTH 

19 

0 

3,000,000 


0 

0 



UPGRADING OF STREETS - UNIONDALE 

25 

1 ,500,000 



1 ,500,000 

0 



GOLDEN VALLEY: PROVISION OF SERVICES (165 UNITS) - STREETS 

1 

3,286,990 

5,259,184 


0 

0 

3,286,990 


Sub-total 


32,690,597 

39,093,269 

33,647,959 

16,450,000 

0 

12,686,877 

3,553,720 

PUBLIC TRANSPORT NETWORK 

GIPTN INFRASTRUCTURE AND BUSSES 

NWS 

62,014,000 

90,974,000 

78,880,000 

0 

0 

62,014,000 


Sub-total 


62,014,000 

90,974,000 

78,880,000 

0 

0 

62,014,000 

0 

WATER - NETWORKS 









FLOODDAMMAGE WATER 

NWS 




0 

0 



THEMBALETHU UISP - WATER 

9-15 

1 ,335,700 

1 ,402,485 

1 ,734,029 

0 

0 

867,015 

468,685 

INSTALLATION OF METERS 

NWS 

200,000 

100,000 


200,000 

0 



KRAAIBOSCH WATER LINE ( FLOW CONTROL VALVES ) 

4 

200,000 



200,000 

0 



PROVISION OF WATER TANKS 

NWS 

100,000 

100,000 

100,000 

100,000 

0 



NETWORK REHABILITATION 

NWS 

4,000,000 

4,000,000 

4,000,000 

4,000,000 

0 



TELEMETRY AND LOGGERS 

NWS 

100,000 

200,000 

200,000 

100,000 

0 



PACALTSDORP BULK RETICULATION( FLOW CONTROL VALVES) 

14 

200,000 



200,000 

0 



GOLDEN VALLEY: PROVISION OF SERVICES (165 UNITS) - STREETS 

1 

433,507 

693,61 1 


0 

0 

433,507 


Sub-total 


6,569,207 

6,496,096 

6,034,029 

4,800,000 

0 

1,300,522 

468,685 
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DRAFT CAPITAL BUDGET 2015/16 - 2017/18 






Funding 2015/16 


DESCRIPTION 

WARD 

2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

WATER-PURIFICATION 









RAISING GARDEN ROUTE DAM - RBIG 

NWS 

9,491,500 

3,500,000 


0 

0 

9,491 ,500 


WATER TREATMENT WORKS - 3 RESERVOIRS 

NWS 

7,306,000 

14,950,000 


2,000,000 

0 

5,306,000 


EXTENSION OF WATERWORKS 

NWS 

1 ,000,000 

30,000,000 

40,000,000 

0 

0 

1,000,000 


INSTRUMENTATION 

NWS 

200,000 

200,000 

200,000 

200,000 

0 



REHABILITATION OF RESERVIOR ROOF 

NWS 

1 ,500,000 

2,000,000 

2,000,000 

1 ,500,000 

0 



REPLACE NEW WTW ROOF 

NWS 

1 ,000,000 

500,000 


1 ,000,000 

0 



TELEMETRY 

NWS 

100,000 

200,000 


100,000 

0 



H & S - EXTRACTOR FANS FOR CHLORINE ROOMS 

NWS 

500,000 



500,000 

0 



BA SETS ( 8 SETS ) 

NWS 

200,000 



200,000 

0 



SETTLING TANKS ( UNIONDALE & WILDERNESS ) 

24-25 

200,000 

200,000 


200,000 

0 



MALGAS PUMPSTATION REHABILITATION 

NWS 

1 ,000,000 



1 ,000,000 

0 



GENERATORS ???? 

NWS 

5,500,000 

5,500,000 

5,500,000 

0 

5,500,000 



Sub-total 


27,997,500 

57,050,000 

47,700,000 

6,700,000 

5,500,000 

15,797,500 

0 










SEWERAGE NETWORKS 

GULLEYS 

NWS 

250,000 

250,000 

250,000 

250,000 

0 



THEMBALETHU UISP - SEWERAGE 

NWS 

3,942,337 

4,139,453 

5,118,012 

0 

0 

2,559,005 

1,383,332 

GENERATORS FOR PUMP STATIONS 

NWS 

0 

1 ,000,000 

1 ,500,000 

0 

0 



NETWORK REHABILITATION 

NWS 

4,000,000 

4,000,000 

4,000,000 

4,000,000 

0 



SEWERAGE RETICULATION: THEMBALETHU/ASAZANI - MIG 

9-15 

6,000,000 



0 

0 

6,000,000 


UPGRADING OF ACCESS ROADS & FENCING (PUMP STATIONS) 

NWS 

0 

500,000 

600,000 

0 

0 



UPGRADING OF PUMP STATIONS 

NWS 

1 ,400,000 

2,000,000 

2,000,000 

1,400,000 

0 



THEMBALETHU BULK SEWER 

9-15 




0 

0 



UPGRADING: ELECTRICAL SWITCHGEAR (PUMP STATIONS) 

NWS 

1 ,400,000 

1 ,500,000 

1 ,500,000 

1,400,000 

0 



WILDERNESS KLEINKRANTZ MAIN SEWER LINE UPGRADE 

4 

0 

2,000,000 

3,000,000 

0 

0 



SUPER SUCKER 

NWS 

1 ,500,000 



0 

1,500,000 



INSPECTION CAMERA 

NWS 

300,000 



300,000 

0 



GOLDEN VALLEY: PROVISION OF SERVICES (165 UNITS) - STREETS 

1 

1 ,279,503 

2,047,205 


0 

0 

1 ,279,503 


Sub-total 


20,071,840 

17,436,658 

17,968,012 

7,350,000 

1,500,000 

9,838,508 

1,383,332 

SEWERAGE TREATMENT WORKS 

OUTENIQUA WWTW EXTENTION - MIG 

NWS 

15,200,000 

28,040,167 

35,090,708 

0 

0 

15,200,000 


LABORATORY INSTRUMENTS 

NWS 

200,000 

250,000 

250,000 

200,000 

0 



TELEMATRY 

NWS 

150,000 

200,000 

200,000 

150,000 

0 



REFURBISHMENT OF BELT PRESSES AT GWAING WWTW 

NWS 

550,000 

200,000 

200,000 

550,000 

0 



GENERATORS 

NWS 

0 

500,000 

500,000 

0 

0 



Sub-total 


16,100,000 

29,190,167 

36,240,708 

900,000 

0 

15,200,000 

0 










TOTAL: CIVIL ENGINEERING SERVICES 


165,443,144 

240,310,190 

220,470,708 

36,200,000 

7,000,000 

116,837,407 

5,405,737 
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Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

ELECTRO-TECHNICAL SERVICES 









EXPANSION OF 66KV MAIN NETWORK 









SCHAAPKOP 1 32/66KV SUBSTATION - PHASE 4 (CONTROL CENTRE) 

NWS 

200,000 

1 ,750,000 

2,000,000 

200,000 

0 



EXPANSION OF MAIN RE MASTER PLAN 

NWS 

1 ,000,000 

1 ,000,000 

1 ,000,000 

1,000,000 

0 



HEROLDS BAY SUBSTATION: EXPANSION OF 66KV NETWORK 

23 

0 

1 ,500,000 

5,000,000 

0 

0 



HEROLDS BAY SUBSTATION: CONNECTION AND SITE PREPERATION 

23 

0 

900,000 

900,000 

0 

0 



NEW 20MVA TRANSFORMERS - GEORGE 

NWS 

9,000,000 

1 ,000,000 

1 ,000,000 

9,000,000 

0 



Sub-Total 


10,200,000 

6,150,000 

9,900,000 

10,200,000 

0 

0 

0 

ENERGY MANAGEMENT 









LOAD CONTROL AND POWER FACTOR 

NWS 

0 

1 ,000,000 

1 ,000,000 

0 

0 



REPLACE BULK METERS 

NWS 

100,000 

100,000 

100,000 

100,000 

0 



Sub-Total 


100,000 

1,100,000 

1,100,000 

100,000 

0 

0 

0 

CONTROL PROTECTION AND COMMUNICATION 









COMMUNICATION SYSTEMS 

NWS 

300,000 

1 ,000,000 

1 ,000,000 

300,000 

0 



CONTROL CENTRUM : 1 1 KV SAFETY 

NWS 

0 

100,000 

100,000 

0 

0 



PROTECTION SYSTEM 

NWS 

400,000 

750,000 

750,000 

400,000 

0 



Sub-Total 


700,000 

1,850,000 

1,850,000 

700,000 

0 

0 

0 

UPGRADING AND EXTENSION OF 11KV NETWORK 









GEORGE INNER CITY 

19 

1 ,000,000 

1 ,000,000 

1 ,000,000 

1,000,000 

0 



UNIONDALE 

25 

200,000 

500,000 

500,000 

200,000 

0 



THEMBALETHU 

9-15 

200,000 

500,000 


200,000 

0 



WILDERNIS 

4 

200,000 

1,000,000 


200,000 

0 



LAWAAIKAMP 

7 

400,000 

500,000 

500,000 

400,000 

0 



HEROLDS BAY 

23 

100,000 

150,000 


100,000 

0 



UPGRADING OF UNIONDALE POWER STATION 

25 

0 



0 

0 



Sub-Total 


2,100,000 

3,650,000 

2,000,000 

2,100,000 

0 

0 

0 

REPLACEMENT OF OBSOLETE 11KV SWITCHGEAR & EQUIPMENT 









OVERLOADED NETWORKS: REPLACEMENT AND STRENGTHENING 

NWS 

1,000,000 

1 ,000,000 

1 ,000,000 

1,000,000 

0 



REPLACE OBSOLETE AND OVERLOADED 1 1 KV SWITCHGEAR 

NWS 

0 

1,500,000 

1 ,500,000 

0 

0 



Sub-Total 


1,000,000 

2,500,000 

2,500,000 

1,000,000 

0 

0 

0 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

UPGRADING OF OBSOLETE LOW VOLTAGE NETWORK CABLES 









L/T LINES-GEORGE 

19 

300,000 

1 ,000,000 

1 ,000,000 

300,000 

0 



L/T LINES-PACALTSDORP 

14 

200,000 

500,000 

500,000 

200,000 

0 



L/T LINES-UNIONDALE 

25 

200,000 

200,000 

200,000 

200,000 

0 



L/T LINES-WILDERNIS 

4 

200,000 

200,000 

200,000 

200,000 

0 



Sub-Total 


900,000 

1,900,000 

1,900,000 

900,000 

0 

0 

0 

ELECTRIFICATION 









LOW VOLTAGE UPGRADING AND DIVERSIONS 

NWS 

150,000 

100,000 


150,000 

0 



RETICULATION SCHEMES BULK SERVICES 

NWS 

1 ,500,000 



0 

0 


1,500,000 

RETICULATION SCHEMES - THEMBALETHU 

9-15 

6,140,350 

7,017,544 

4,385,965 

0 

0 

6,140,350 


RETICULATION SCHEMES - ERF 325 - TRO 

14 

2,400,000 



0 

0 


2,400,000 

UNIONDALE ELECTRIFICATION 

25 

2,000,000 



2,000,000 

0 



INFORMAL AREAS UNDERGROUND CONNECTION - USIP 

9-15 

3,000,000 

1,000,000 


3,000,000 

0 



Sub-Total 


15,190,350 

8,117,544 

4,385,965 

5,150,000 

0 

6,140,350 

3,900,000 

EQUIPMENT 









COMPUTER HARDWARE 

NWS 

0 

100,000 

100,000 

0 

0 



COMPUTER SOFTWARE 

NWS 

0 

100,000 

100,000 

0 

0 



FURNITURE AND FITTINGS 

NWS 

0 

50,000 

50,000 

0 

0 



ENTRANCE CONTROL AND SECURITY SYSTEMS 

NWS 

0 

100,000 

100,000 

0 

0 



MOBILE RADIOS 

NWS 

100,000 

100,000 

100,000 

100,000 

0 



SAFETY EQUIPMENT 

NWS 

200,000 

300,000 

100,000 

200,000 

0 



TOOLS AND EQUIPMENT 

NWS 

0 

200,000 

200,000 

0 

0 



TESTING EQUIPMENT 

NWS 

0 

500,000 

500,000 

0 

0 



Sub-Total 


300,000 

1,450,000 

1,250,000 

300,000 

0 

0 

0 

UPGRADING AND EXTENSION OF BUILDINGS 









EXTENSION AND UPGRADING TO BUILDINGS 

NWS 

0 

50,000 

50,000 

0 

0 



SAFETY: OHSA 

NWS 

0 

60,000 

60,000 

0 

0 



SECURITY WALL AT TAMSUI SUBSTATION 

NWS 

600,000 

600,000 

600,000 

600,000 

0 



Sub-Total 


600,000 

710,000 

710,000 

600,000 

0 

0 

0 








FLEET MANAGEMENT 









PETROL MANAGEMENT SYSTEM 

NWS 




0 

0 



VEHICLE TRACKING SYSTEM 

NWS 

500,000 

50,000 

50,000 

500,000 

0 



1X1 TON BAKKIE 

NWS 

0 

450,000 

450,000 

0 

0 



1X1 TON BAKKIE 

NWS 

0 

450,000 

450,000 

0 

0 



4X4 BAKKIE 

NWS 

0 

500,000 

500,000 

0 

0 



4X4 BAKKIE 

NWS 

0 

500,000 

500,000 

0 

0 



CHERRY PICKER 

NWS 

0 

950,000 

950,000 

0 

0 



CHERRY PICKER TRAILER 

NWS 

800,000 

400,000 

400,000 

0 

800,000 
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GEORGE MUNICIPALITY 

DRAFT CAPITAL BUDGET 2015/16 - 2017/18 



Funding 2015/16 

DESCRIPTION 

WARD 










2015/16 

2016/17 

2017/18 

CRR 

EFF 

Grants 

SOA 

GENERATOR & UPS(FUEL MANAGEMENT) 

NWS 

1,500,000 



0 

1 ,500,000 



TRAILER FOR VEGETATION RUBBLE 

NWS 

0 

100,000 


0 

0 



Sub-total 


2,800,000 

3,400,000 

3,300,000 

500,000 

2,300,000 

0 

0 










TOTAL: ELECTRO-TECHNICAL SERVICES 


33,890,350 

30,827,544 

28,895,965 

21,550,000 

2,300,000 

6,140,350 

3,900,000 

FINANCIAL SERVICES 









CHAIRS X 39 - INCOME SECTION 

NWS 

0 

25,000 


0 

0 



MONEY COUNTER - DMA 

24-25 

5,000 



5,000 

0 



REPLACE COMPUTERS - CREDITORS 

NWS 

0 

32,000 


0 

0 



SHELVES IN STORE FOR FILES 

NWS 

20,000 



20,000 

0 



DOUBLE CAB BAKKIE - ASSET MANAGEMENT 

NWS 

350,000 



0 

350,000 



TELLY PRINTER 

NWS 

120,000 



120,000 

0 



3X CABINETS - SUPPLY CHAIN MANAGEMENT 

NWS 

6,000 



6,000 

0 



10X HIGH BACK CHAIRS: SUPPLY CHAIN MANAGEMENT 

NWS 

10,000 



10,000 

0 



2X LAPTOPS 

NWS 

22,000 



22,000 

0 



4X DESTOP COMPUTERS: SUPPLY CHAIN MANAGEMENT 

NWS 

30,000 



30,000 

0 



UPGRADE OF TOILETS: STORES 

NWS 

5,000 



5,000 

0 



ELECTRICAL GATE AT ENTRANCE: STORES 

NWS 

25,000 



25,000 

0 



Sub-total 


593,000 

57,000 

0 

243,000 

350,000 

0 

0 










TOTAL: FINANCIAL SERVICES 


593,000 

57,000 

0 

243,000 

350,000 

0 

0 

TOTAL BUDGET 


238,588,094 

333,751,734 

331,243,798 

75,525,600 

21,250,000 

129,881,757 

11,930,737 
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PERFORMANCE INDICATORS PER DIRECTORATE AS 
INCLUDED IN THE DRAFT IDP 2015/16 

“ANNEXURE B” 
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George Municipality 
Draft Top Layer SDBIP 2015/2016 


R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

1 

Corporate 

Services 

Good 

Governanc 
e in George 

Spent 0.5% of 
operational budget 
on training ((Actual 
total training 
expenditure divided 
by total operational 
budget]xl00] 

(Actual total 
training 
expenditure 
divided by total 
operational 
budget]xl00 

All 

Director: 

Corporate 

Services 

0.5 

Percentag 

e 

0 

0 

0 

0.5 

2 

Corporate 

Services 

Good 

Governanc 
e in George 

Number of people 
from employment 
equity target 
groups employed 
(appointed] in the 
three highest levels 
of management in 
compliance with a 
municipality’s 
approved 

employment equity 
plan 

Number of 
people 
employed 
(appointed] in 
the three 
highest levels 
of management 

All 

Director: 

Corporate 

Services 

1 

Number 

0 

0 

0 

1 

3 

Corporate 

Services 

Good 

Governanc 
e in George 

Review the 
organisational 
structure annually 
and submit to 
Council for 
approval by end 
December 

Reviewed 

structure 

submitted to 
Council by end 
December 

All 

Director: 

Corporate 

Services 

1 

Number 

0 

1 

0 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

4 

Office of 
the 

Municipal 

Manager 

Grow 

George 

Establish a LED 
stakeholder 
platform by end 
March 

LED 

stakeholder 
platform 
established by 
end March 

All 

Municipal 

Manager 

1 

Number 

0 

0 

1 

0 

5 

Office of 
the 

Municipal 

Manager 

Grow 

George 

Update the LED 
strategy and submit 
draft to Council by 
end March 

Revised LED 
strategy 
submitted to 
council by end 
March 

All 

Municipal 

Manager 

1 

Number 

0 

0 

1 

0 

6 

Office of 
the 

Municipal 

Manager 

Grow 

George 

Draft an informal 
economy policy and 
submit to Council 
for consideration by 
end June 

Informal 
economy policy 
and submitted 
to Council by 
end June 

All 

Municipal 

Manager 

1 

Number 

0 

0 

0 

1 

7 

Office of 
the 

Municipal 

Manager 

Grow 

George 

Create FTE's 
through 
government 
expenditure with 
the EPWP 

Number of 
FTE's created 

All 

Municipal 

Manager 

96 

Number 

0 

0 

0 

96 

8 

Office of 
the 

Municipal 

Manager 

Good 

Governanc 
e in George 

Develop a 
communication 
strategy and submit 
to Council by end 
June 

Communication 
strategy 
submitted to 
Council by end 
June 

All 

Municipal 

Manager 

1 

Number 

0 

0 

0 

1 

9 

Office of 
the 

Municipal 

Manager 

Good 

Governanc 
e in George 

Review the 3 year 
Internal Audit Plan 
based on Risk 
Assessment and 
submit to audit 
committee by end 
September 

RBAP 

submitted to 
Audit 

Committee by 
end September 

All 

Municipal 

Manager 

1 

Number 

1 

0 

0 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

10 

Office of 
the 

Municipal 

Manager 

Good 

Governanc 
e in George 

Execution of 
Internal Plan and 
issuing of Internal 
Audit Reports 
based on Internal 
Audit Plan by end 
June ((Actual hours 
completed/ 
Planned hours to be 
completedJxlOO) 

% of target 
hours 
completed 
(Actual hours 
completed/ 
Planned hours 
to be 

completedJxlO 

0 

All 

Municipal 

Manager 

100 

Percentag 

e 

0 

0 

0 

100 

11 

Office of 
the 

Municipal 

Manager 

Good 

Governanc 
e in George 

Facilitate the 
review of the Risk 
Management Policy 
and 

implementation 
plan and submit to 
Council by end 
March 

Risk 

Management 
Policy and 
implementatio 
n plan and 
submitted to 
Council by end 
March 

All 

Municipal 

Manager 

1 

Number 

0 

0 

1 

0 

12 

Financial 

Services 

Good 

Governanc 
e in George 

Financial viability 
measured in terms 
of the available cash 
to cover fixed 
operating 
expenditure 

((Cash and 
Cash 

Equivalents - 
Unspent 
Conditional 
Grants - 
Overdraft) + 
Short Term 
Investment) / 
Monthly 
FixedOperation 
al Expenditure 

12 

Director: 

Financial 

Services 

2 

Number 

0 

0 

0 

2 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 





excluding 
(Depreciation^ 
mortisation, 
Provision for 
Bad Debts, 
Impairment 
and Loss 
onDisposal of 
Assets) 









13 

Financial 

Services 

Good 

Governanc 
e in George 

Financial viability 
measured in terms 
of the 

municipality's 
ability to meet it's 
service debt 
obligations 

Debt to 

Revenue (Short 
Term 

Borrowing + 
Bank Overdraft 
+ Short Term 
Lease + Long 
Term 

Borrowing + 
Long Term 
Lease) / Total 
Operating 
Revenue - 
Operating 
Conditional 
Grant 

All 

Director: 

Financial 

Services 

45 

Number 

0 

0 

0 

45 

14 

Financial 

Services 

Good 

Governanc 
e in George 

Financial viability 
measured in terms 
of the outstanding 
service debtors 

Service debtors 

to revenue - 
(Total 

outstanding 

service 

debtors/ 

revenue 

All 

Director: 

Financial 

Services 

15.6 

Percentag 

e 

0 

0 

0 

15.6 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 





received for 
services] 









15 

Financial 

Services 

Good 

Governanc 
e in George 

Achieve a payment 
percentage of 96% 

(Gross Debtors 
Closing Balance 
+ Billed 
Revenue - 
Gross Debtors 
Opening 
Balance + Bad 
Debts Written 
Off) /Billed 
Revenue x 100 

All 

Director: 

Financial 

Services 

96 

Percentag 

e 

96 

96 

96 

96 

16 

Financial 

Services 

Good 

Governanc 
e in George 

Review the Long 
Term Financial Plan 
and submit to 
Council for 
approval by end 
September 

Reviewed Long 
Term Financial 
Plan submitted 
to Council 

All 

Director: 

Financial 

Services 

1 

Number 

1 

0 

0 

0 

17 

Financial 

Services 

Good 

Governanc 
e in George 

Maintain an 
unqualified audit 
opinion 

Unqualified 
audit opinion 
achieved 

All 

Director: 

Financial 

Services 

1 

Number 

0 

1 

0 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

18 

Financial 

Services 

Deliver 
quality 
services in 
George 

Provide free basic 
electricity to 
indigent 
households 

Number of 
households 
receiving free 
basic electricity 

All 

Director: 

Financial 

Services 

10000 

Number 

0 

0 

0 

1000 

0 

19 

Financial 

Services 

Deliver 
quality 
services in 
George 

Provide free basic 
water to indigent 
households 

Number of 
households 
receiving free 
basic water 

All 

Director: 

Financial 

Services 

36000 

Number 

0 

0 

0 

3600 

0 

20 

Financial 

Services 

Deliver 
quality 
services in 
George 

Provide free basic 
sanitation to 
indigent 
households 

Number of 
households 
receiving free 
basic sanitation 

All 

Director: 

Financial 

Services 

14000 

Number 

0 

0 

0 

1400 

0 

21 

Financial 

Services 

Deliver 
quality 
services in 
George 

Provide free basic 
refuse removal to 
indigent 
households 

Number of 
households 
receiving free 
basic refuse 
removal 

All 

Director: 

Financial 

Services 

15000 

Number 

0 

0 

0 

1500 

0 

22 

Financial 

Services 

Deliver 
quality 
services in 
George 

The percentage of 
the municipal 
capital budget 
actually spent on 
capital projects 
identified in terms 
of the IDP 

(Actual amount 
spent on 
projects as 
identified for 
the year in the 
IDP/Total 
amount 
budgeted for 
capital 

projectsjXlOO 

All 

Director: 

Financial 

Services 

75 

Percentag 

e 

0 

0 

0 

75 

23 

Financial 

Services 

Deliver 
quality 
services in 
George 

Number of formal 
residential 
properties that 
receive piped water 

Number of 
residential 
properties 
which are 

All 

Director: 

Financial 

Services 

40000 

Number 

0 

0 

0 

4000 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 




that is connected to 
the municipal water 
infrastructure 
network 

billed for water 









24 

Financial 

Services 

Deliver 
quality 
services in 
George 

Number of formal 
residential 
properties 
connected to the 
municipal electrical 
infrastructure 
network (credit and 
prepaid electrical 
metering) (Excludin 
g Eskorn areas) 

Number of 
residential 
properties 
which are 
billed for 
electricity or 
have pre paid 
meters 
(Excluding 
Eskorn areas) 

All 

Director: 

Financial 

Services 

34000 

Number 

0 

0 

0 

3400 

0 

25 

Financial 

Services 

Deliver 
quality 
services in 
George 

Number of formal 
residential 
properties 
connected to the 
municipal waste 
water 

sanitation/ sewerag 
e network for 
sewerage service, 
irrespective of the 
number of water 
closets (toilets) 

Number of 
residential 
properties 
which are 
billed for 
sewerage 

All 

Director: 

Financial 

Services 

35000 

Number 

0 

0 

0 

3500 

0 

26 

Financial 

Services 

Deliver 
quality 
services in 
George 

Number of formal 
residential 
properties for 
which refuse is 
removed once per 

Number of 
residential 
properties 
which are 
billed for refuse 

All 

Director: 

Financial 

Services 

45000 

Number 

0 

0 

0 

4500 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 




week 

removal 









27 

Community 

Services 

Deliver 
quality 
services in 
George 

Establish a Youth 
Council by end 
December 

Youth Council 
established by 
end of 
December 

All 

Director: 
Communit 
y Services 

1 

Number 

0 

1 

0 

0 

28 

Community 

Services 

Keep 
George 
safe and 
green 

Review the Disaster 
Management Plan 
and submit to 
Council for 
approval by end 
September 

Reviewed 
Disaster 
Management 
Plan submitted 
to Council by 
end September 

All 

Director: 
Communit 
y Services 

1 

Number 

1 

0 

0 

0 

29 

Community 

Services 

Deliver 
quality 
services in 
George 

Develop a Cemetery 
Management Policy 
and submit to 
Council by the end 
of June 

Cemetery 

Management 

Policy 

developed and 
submitted to 
Council by the 
end of June 

All 

Director: 
Communit 
y Services 

1 

Number 

0 

0 

0 

1 

30 

Community 

Services 

Keep 
George 
safe and 
green 

Developed of 
Landscaping 
Management Policy 
and submit to 
Council by the end 
of June 

Landscaping 

Management 

Policy 

developed and 
submitted to 
Council by the 
end of June 

All 

Director: 
Communit 
y Services 

1 

Number 

0 

0 

0 

1 

31 

Community 

Services 

Keep 
George 
safe and 

Complete an EIA on 
the closing and 
rehabilitation of 

EIA on George 
and Uniondale 
Landfill sites 

23; 25 

Director: 
Communit 
y Services 

1 

Number 

0 

0 

1 

0 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 



green 

George and 
Uniondale Landfill 
sites by end of 
February 

completed by 
end of 
February 









32 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Complete planning 
and design for the 
Golden Valley (165) 
housing project by 
end of June 

Planning and 
design 

completed for 
the Golden 
Valley housing 
project by end 
of June 

1 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

1 

Number 

0 

0 

0 

1 

33 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Construct 100 top 
structure as part of 
the Uniondale EPHP 
project by end of 
June 

100 top 
structure 
constructed by 
the end of June 

25 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

100 

Number 

0 

0 

0 

100 

34 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Complete the 
zoning maps in 
terms of the new 
zoning scheme by 
the end of June 

Zoning scheme 
maps 

completed by 
the end of June 

All 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

1 

Number 

0 

0 

0 

1 

35 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Compile the CBD 
walkways plan and 
submit to the 
Portfolio 

Committee by end 
June 

CBD walkways 
plan submitted 
to the Portfolio 
Committee by 
end June 

20 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

1 

Number 

0 

0 

0 

1 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 







Planning 







36 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Compile a spatial 
development plan 
for Haarlem and 
Uniondale and 
submit to the 
Portfolio 

Committee by end 
June 

Spatial 
development 
plan submitted 
to the Portfolio 
committee by 
end June 

24; 25 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

1 

Number 

0 

0 

0 

1 

37 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Complete the 
consultation 
process with HWC 
with regards to the 
Heritage Inventory 
and submit plan to 
the Portfolio 
Committee for 
consideration by 
end December 

Heritage 
Inventory plan 
submitted to 
the Portfolio 
Committee for 
consideration 
by end 
December 

All 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

1 

Number 

0 

1 

0 

0 

38 

Human 
Settlements 
, Land 
Affairs & 
Planning 

Deliver 
quality 
services in 
George 

Compile the 
Thembalethu urban 
upgrade plan and 
submit first draft to 
the Portfolio 
Committee by end 
June 

Thembalethu 
urban upgrade 
plan submitted 
to the Portfolio 
Committee by 
end June 

9;10;11 

;12;13 

Director: 
Human 
Settlemen 
ts, Land 
Affairs 
and 

Planning 

1 

Number 

0 

0 

0 

1 

39 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Compile a business 
plan for the 
implementation of 
the energy efficient 

Plan compiled 
and submitted 
by end June 

All 

Director: 

Electro 

Technical 

Services 

1 

Number 

0 

0 

0 

1 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 




projects and submit 
by end June as 
required by the 
Department of 
Energy 










40 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Limit electricity 
losses to less than 
10% (Number of 
Electricity Units 
Purchased and/or 
Generated - 
Number of 
Electricity Units 
Sold) / Number of 
Electricity Units 
Purchased and/or 
Generated) x 100 

(Number of 
Electricity 
Units 

Purchased 
and/or 
Generated - 
Number of 
Electricity 
Units Sold) / 
Number of 
Electricity 
Units 

Purchased 
and/or 
Generated) x 
100 

All 

Director: 

Electro 

Technical 

Services 

10 

Percentag 

e 

0 

0 

0 

10 

41 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Expand 66kv main 
network in terms of 
the approved 
projects by end 
June (George 
transformer) 

Number of 
projects 
completed by 
end June 

All 

Director: 

Electro 

Technical 

Services 

1 

Number 

0 

0 

0 

1 

42 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Upgrade and extend 
llkv network in 
terms of the 
approved projects 
by en June 

Number of 
projects 
completed by 
end June 

All 

Director: 

Electro 

Technical 

Services 

5 

Number 

0 

0 

0 

5 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

43 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Replace obsolete 
llkv switchgear 
and equipment by 
end June 

Number of 
projects 
completed by 
end June 

All 

Director: 

Electro 

Technical 

Services 

1 

Number 

0 

0 

0 

1 

44 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Upgrade obsolete 
Low Voltage 
Network cables by 
end June 

Number of 
projects 
completed by 
end June 

4; 14; 
18; 19; 
25 

Director: 

Electro 

Technical 

Services 

4 

Number 

0 

0 

0 

4 

45 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Complete 
Electrification 
projects by end 
June 

Number of 
projects 
completed by 
end June 

All 

Director: 

Electro 

Technical 

Services 

4 

Number 

0 

0 

0 

4 

46 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Install a tracking 
system in 140 
vehicles by end 
June 

Number of 
vehicles 

All 

Director: 

Electro 

Technical 

Services 

140 

Number 

0 

0 

0 

140 
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Directorat 
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Strategic 
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KPI 

Unit of 

Measurement 
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KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

47 

Electro 

Technical 

Services 

Deliver 
quality 
services in 
George 

Replace and 
upgrade existing 
fleet by end June 

Number of 
vehicles 
purchased by 
end June 

All 

Director: 

Electro 

Technical 

Services 

8 

Number 

0 

0 

0 

8 

48 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Limit water 
network losses to 
less than 15% 
{(Difference 
between water 
supplied and water 
billed) {(Number of 
Kilolitres Water 
Purchased or 
Purified - Number 
of Kilolitres Water 
Sold) / Number of 
Kilolitres Water 
Purchased or 

Difference 
between water 
supplied and 
water billed) 
{(Number of 
Kilolitres Water 
Purchased or 
Purified - 
Number of 
Kilolitres Water 
Sold) / Number 
of Kilolitres 
Water 

Purchased or 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

15 

Percentag 

e 

0 

0 

0 

15 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 




Purified x 100} 

Purified x 100 









49 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade Streets 
And Stormwater in 
terms of the 
approved budget 
{(Actual 

expenditure divided 
by the total 
approved budget) x 
100) 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget) x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 

50 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade the 
proclaimed roads in 
terms of the 
approved budget 
{(Actual 

expenditure divided 
by the total 
approved budget) x 
100} 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget) x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 

51 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Implement GO 
George Public 
Transport Service 
to be fully 
operational by the 
end of June 2015 in 
terms of the project 
plan {(Actual 
kilometres 

% of network 
coverage 
(Actual 
kilometres 
implemented 
divided by 
planned 
kilometres) x 
100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

80 

Percentag 

e 

0 

0 

0 

80 
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R 

ef 

Directorat 
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Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 




implemented 
divided by planned 
kilometres] x 100} 










52 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade Water - 
Networks in terms 
of the approved 
budget {(Actual 
expenditure divided 
by the total 
approved budget] x 
100} 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget] x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 

53 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade Water- 
Purification in 
terms of the 
approved budget 
{(Actual 

expenditure divided 
by the total 
approved budget] x 
100} 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget] x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 

54 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade the 
Sewerage Networks 
in terms of the 
approved budget 
{(Actual 

expenditure divided 
by the total 
approved budget] x 
100} 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget] x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 
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R 

ef 

Directorat 

e 

Strategic 

Objective 

KPI 

Unit of 

Measurement 

Wards 

KPI 

Owner 

Annual 

Target 

Target 

type 

Targets 

Q1 

Q2 

Q3 

Q3 

55 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Rehabilitate and 
upgrade the 
Sewerage 
Treatment Works 
in terms of the 
approved budget 
{(Actual 

expenditure divided 
by the total 
approved budget) x 
100) 

% of budget 
spend (Actual 
expenditure 
divided by the 
total approved 
budget) x 100 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

85 

Percentag 

e 

0 

0 

0 

85 

56 

Civil 

Engineerin 
g Services 

Deliver 
quality 
services in 
George 

Achieve Green Drop 
status per waste 
water supply 
system by the end 
June as a measure 
of quality 

management of the 
system 

Number of 
awards 

received by end 
June 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

2 

Number 

0 

0 

0 

2 

57 

Civil 

Engineerin 
g Services 

Keep 
George 
safe and 
green 

Achieve Blue Drop 
status per water 
supply system by 
the end June as a 
measure of quality 
management of the 
system 

Number of 
awards 

received by end 
June 

All 

Director: 

Civil 

Engineeri 

ng 

Services 

2 

Number 

0 

0 

0 

2 
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